
DOWNRIVER GYMNASTICS TEAM BOOSTER CLUB

RIVERVIEW, MICHIGAN

WAYNE COUNTY

BY-LAWS

ARTICLE I

NAME

The name of this organization shall be known as “Downriver Gymnastics Booster Club” located in Riverview, Michigan in Wayne County.

ARTICLE II

PURPOSE AND POLICIES OF THE CLUB

Section 1 - Purpose

This organization operates for the sole purpose of promoting the physical, mental and moral development of amateur athletes for state, national and international gymnastics competitions.  This organization will raise funds for agreed upon expenses for the boys and girls competitive gymnastics teams.

Section 2 - Policies


The general membership shall adopt policies that direct the allowable actions of the officers, Executive Board and the organization.

Section 3 - Expenses


All booster club fees will be deposited into the general fund of the booster club.  These monies will be used to pay for:  meet fees, coach’s fees, yearly taxes and administration fees, parties for the gymnasts throughout the year, an end-of-year banquet, trophies and other gifts, a judge to come critique routines, any equipment that the team may need and any other expense that may come up during the year.


Any money in each gymnast’s personal account may be used to pay for booster club fees, competition apparel, choreography fees and monthly gymnastics fees.  All money from a gymnast’s personal account will be applied to any outstanding booster club fees prior to being dispersed for any other purpose.

ARTICLE III

GENERAL MEMBERSHIP

Section 1 - Membership Qualifications


Any parent or legal guardian of a competitive gymnast must affiliate with this organization as long as their child remains on the competitive team.  Members in good standing shall be considered as one who is current in monetary obligations with respect to this organization.  Those obligations or annual dues shall be determined and approved by the general membership and with a minimum of participation.

Section 2 - Membership List


The organization shall keep a current list of members that include names, addresses, telephone numbers and e-mail addresses.

Section 3 - Membership Dues


The dues for membership are as follows:  Every team competitive gymnasts will be required to make four (4) payments (September, October, November and January) for their competitive season.  Each team amount is based on the amount of meets per team.  Each payment is due by the end of that month.  Any payment not made by the 10th of the following month will be assessed a $25.00 late fee.  A $25.00 fee will continue to be assessed for every thirty (30) days that fees are past due.  All fees must be paid in full by January 31 of that year’s season.  If you have more than one child that competes then each additional child will receive $100.00 discount for each additional child.  Members joining mid-season will have their fees prorated.  Meet fees for your gymnast will not be paid unless your booster club fees are up to date.  Members will also be required to pay a $50.00 non-refundable good-faith deposit in August to reserve a spot of the competitive team.  This deposit will be applied to your booster club fees.  Your daughter may not be able to compete and/or a $25.00 late fee will be assessed if this deposit is not paid by the due date.

Section 4 - Terminating Membership


In the event that a gymnast quits, only personally deposited funds that have not already been disbursed for upcoming meets can be withdrawn before January 31.  No money will be refunded after January 31.  Monies fundraised in personal accounts will remain in that account for 365 days from the last day in which any gymnastics activity took place.  If said gymnast does not return within this time period, the monies in the personal account revert to the general fund.
ARTICLE IV

MEETINGS

Section 1 - General Membership Meetings

A. All general membership meetings will be held monthly or as designated by a majority of the Executive Board.  A quorum shall consist of those members present.  Meeting dates will be posted on the booster club board at least one week prior to the meeting.

B. All members must attend at least five booster club meetings per year.  Each gymnast will receive a $10.00 credit to her account for each meeting a parent attends between September and January.  This credit will not to exceed $50.00.

Section 2 - Voting


There will be one vote per member family.  For business to be transacted as an organization, a vote by the majority of the members present at the meeting will be required in making decisions.

ARTICLE V

FISCAL YEAR

Section 1 - Fiscal Year


The fiscal year shall be from June to June.

Section 2 - Accounts and Records


The books and accounts of the organization shall be kept in accordance with generally accepted accounting practices.

Section 3 - Dissolution


Upon dissolution, the assets of this organization shall not inure to the benefit of any private individual or corporation and shall be distributed to an organization or organizations operated exclusively for charitable or educational purposes.  This distribution shall be done by a majority vote of the quorum.

ARTICLE VI

DUTIES OF OFFICERS AND EXECUTIVE BOARD

Section 1 - Duties of Officers

A. President - The president shall preside at all general membership meeting of the booster club.  Prepare an agenda and have copies available for general membership meetings.  Appoint committee chairpersons and committees with the help of the board.  Coordinate the work of the officers and the committees.  Co-sign the checking account with the treasurer, if needed.  Review the monthly bank statements prior to turning the statements over to the treasurer.  Perform such other duties as may be prescribed in the by-laws.

B. Vice President - The vice-president shall assume the duties of the president in the case of absence or inability to serve.  Assist the president as needed.  Co-sign the checking account with the treasurer, if needed.  Provide new members with a club packet of information containing the following:  a copy of the by-laws, a list of club officers and telephone numbers, a team roster, a competitive schedule and a copy of booster club and meet fees.  Keep a current and accurate record of all gymnasts’ scores and submit high accomplishments with the local newspaper for publishing.  

C. Secretary - The secretary shall record minutes of all general membership meetings and provide copies of said minutes to members and post minutes on booster club board.  Co-sign the checking account with the treasurer, if needed.  Record attendance at all meetings.  Handle all correspondence.  Maintain a copy of all general membership meetings.  Maintain a team roster.  Assist the president in the preparation of the meeting agenda.  Properly fill out all meet entry forms and submit them prior to the meet entry deadline.

D. Treasurer - The treasurer shall keep an accurate record of receipts and expenditures.  Pay out funds as authorized by the membership and/or executive board.  Present a written financial statement at every general membership meeting or whenever requested by the members of the board, which then becomes a permanent record for the secretary’s minutes.  Inform the general membership at the August meeting of the bank(s) where the organization has an account(s) and the type(s) of these accounts.  Provide an annual report to the general membership at the August meeting for the fiscal year with respect to profit/loss.  As a non-profit organization, re-establish signatures for bank account(s) as required by said bank(s) and with newly elected board member(s) making sure that all checks and withdraws require the signature of the treasurer and co-signed by one other members of the board.  In the event that the treasurer and another board member are from the same family, a different board member shall be required as co-signer.  File any financial forms as may be required by law.  The treasurer shall be responsible for the collection of all monies and the managing of all payments in accordance with the budget and as directed by the executive board and general members.

E. Fundraising Coordinator - The fundraising coordinator shall oversee all fundraising activities.  Delegate leadership roles and activities to various committees as needed.  Encourage and educate new parents on fundraising activities.  Maintain list of those participating on each fundraising and reminding parents of their commitment when needed.  Create, maintain and distribute a calendar of fundraising activities.  Keep committee chairs informed of any decisions made by the executive board that affect their fundraiser.  

Section 2 - Duties of Executive Board


The executive board shall consist of the president, vice-president, secretary and treasurer of the booster club.  The duties of the executive board shall consist of ensuring the smooth operation of the organization and ensuring all authorized debts are paid.  The president shall be chairman of the executive board.  Meetings will be conducted at least quarterly or as needed. 

Section 3 - Duties of Team Representatives


If needed, there will be a team representative for our pre-team, compulsory and optional teams.  The team Representatives shall attend all booster club meetings.  Act as a liason between parents and coaches.  Shall maintain girl’s roster and USAG numbers, if required.  Shall make sure all gymnasts and parents have signed the Code of Conduct.  Ensure that all team members receive up-to-date information regarding meets, practice, etc.  Handle any other issue that arises pertaining to that team.  Team representatives will not be considered an officer of the booster club.  

ARTICLE VII

ELECTION OF OFFICERS
Section 1 - Officers

A. The president of the booster club shall be appointed by Kelli Cook, the owner of Downriver Gymnastics, and shall be an employee of Downriver Gymnastics.

B. The offices of vice-president, secretary, treasurer and fundraising coordinator shall be elected positions and shall be filled by parents or legal guardians of a competitive gymnast, who has been a member of the booster club for at least one year and is in good standing.

Section 2 - Election Procedure


The president at the May booster club meeting shall open the nominating procedures and allow any member in good standing to offer name(s) of members for election to the position of vice-president, secretary, treasurer and fundraising coordinator.  If more than one member accepts the nomination for any position, a secret ballot election will be conducted at the June meeting.  Each of the officers shall be elected for a term of one year, beginning in June.  Vacancies due to resignation, termination, disability or the like shall be filled by a nomination from the floor at the next scheduled meeting with approval by the quorum present.  Resignations should be submitted in writing. 


Team representatives will be elected as outlined above during the August general membership meeting.  Any member, new or old, may be a team representative. 

Section 3 - Compensation for Board Members


Due to the significant amount of work involved, all officers and team representatives will receive compensation for their work as board members.  The treasurer of the booster club will receive a $500.00 credit off her booster club fees.  All other officers (president, vice-president, secretary and fundraising chair) will receive a $100.00 credit off their booster club fees.  All team representatives will receive a $50.00 credit off their booster club fees.  This credit will be applied no earlier than the date of the last competition for the year and only be given if all duties have been performed.

Section 4 - Failure to Perform Duties


If an officer or team representative fails to complete his or her duties as outlined above, he or she will be relieved of the position and no credit on booster club fees will be given.

ARTICLE VIII

FINANCES

Section 1 - Banking


The money, securities and other valuable effects of the organization shall be deposited in the name of the organization at a financial institution approved by the general membership and may be removed or distributed only as directed by the executive board.

Section 2 - Annual Budget


The executive board shall present an annual budget to the general membership in September, which represents a financial plan for the organization’s operation.  The annual budget must be approved by a majority vote of the quorum.

Section 3 - Disbursements


All checks, disbursements, drafts or other order of payments must be signed by two of the elected officers with the knowledge of the treasurer.  The officers, other than the treasurer, have the authority to issue payments not to exceed the amount of Five Hundred Dollars ($500.00) without the previous general membership approval.  Any expenditure not outlined in the approved budget, exceeding Five Hundred Dollars ($500.00), shall require a majority vote by the general members meeting of special meeting.

Section 4 - Reports


A financial report will be given at each general membership meeting (verbally) and a written report will be made available to members at their request.

ARTICLE IX

FUNDRAISERS
Section 1 - Purpose and Types


Fundraisers will be utilized to generate monies for use by the organization in support of its purpose.  Any legal fundraiser will be considered for participation by the organization.  All fundraisers must be approved by a quorum at any general membership meeting.  Any member can recommend a fundraiser for the organization to undertake and offer it for consideration to the general membership.  A committee and/or the fundraising chair will oversee each fundraiser.

Section 2 - Funds Generated

All funds generated from a fundraiser will be dispersed as follows:

A. Individual Fundraisers - These fundraisers involve the selling of items by each gymnast and her family.  The treasurer will set aside 80% of the funds generated by the gymnast for their support only and 20% will be placed into the organization’s general fund.  Parents must participate in the mandatory fundraisers by selling at least $50.00 worth of merchandise in each fundraiser.  A parent may buy out of an individual fundraiser by paying $25.00 to the general fund of the booster club.

B. Participation Fundraisers - To make any organization or fundraiser successful, the participation of its membership is required.  Two (2) hours must be earned working booster club areas for meets hosted by Downriver Gymnastics.  This work can be at the concession stand, purchasing items for sale, 50/50 or setting up and taking down at the meet.  Any family that fails to fulfill their participation requirement will be considered to be a member not in good standing for that year and their gymnast could lose their eligibility to compete.  A family who does not fulfill their participation requirement must pay a fee of $25.00 prior to the state meet in order to participate in said meet.

ARTICLE X

AMENDMENTS

These by-laws may be amended by a majority of those members present at a general membership meeting.  Amendments shall be submitted in writing to the secretary, read aloud at a general membership meeting and voted on at the next general membership meeting.
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